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Summary. The article proposes the solutions for scientific task of determining the essence and
components of the mechanism for accelerating the innovative activity of tourism and hotel business
entities. The evolution of the scientific understanding of innovations and the specifics of modern
innovation processes in Ukraine, which are carried out in conditions of a stochastic socio-economic
environment and extraordinary military-political threats, are discussed in the paper. The paper
proposes and grounds the theoretical approach to understanding the essence of the innovative activity
of tourism and hotel business entities, which takes into account the systematicity, continuity and
interconnectedness of innovation processes in travel business as a reflection for the high elasticity
of demand for tourist services in relation to socio-economic and military-political changes. The paper
argues the necessity for tourism and hotel business entities in proactive development strategies based
on a constant search for innovative ideas, implementation of innovative tourism service technologies,
flexible changes in organizational structures and marketing procedures. The paper reveals and
discusses the inherent tendency in development of the tourism and hotel business in Ukraine to expand
personalized and intelligent products and services based on artificial intelligence and other digital
technologies. The changes that occur in the organizational and economic structure of the tourism
and hotel business as a result of the intensification of innovation processes are characterized, and a
model of continuous innovative activity of tourism and hotel business entities is proposed. The paper
determines factors of the internal and external environment that may restrain the introduction of
innovations in the tourism and hotel business and discusses sectors of the organizational and economic
mechanism responsible for responding to the proper changes. The paper proposes the organizational
and economic components of the managerial mechanism for accelerating innovations of tourism and
hotel business entities at the micro and macro levels of management

Keywords: management, investments, innovations, digital economy, tourism, hospitality, business.

Problem and its connection with important
scientific or practical tasks. The introduction of
innovations in the activities of tourism and hotel
business entities is an urgent requirement, since
significant fluctuations in social, economic and
political parameters of the external environment
pose the task of abundance of standardized tourism
products and search forinnovative solutions. A sharp
drop in demand for traditional travel destinations
as a result of operating under martial law forces
tourism companies to look for innovative ways to
attract attention and meet new needs of travelers.
The growing need of the population to get acquainted
with the way of life in other regions emphasizes the
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importance of expanding and improving tourism
services. Technological progress pushes up the
introduction of the latest digital technologies in
the field of tourism, the effectiveness of which is
ensured by sound organization of management
of innovation processes, and necessitates further
scientific research for mechanisms of effective
innovation management.

Analysis of recent research and publi-
cations. Deep researches of innovations were
conducted by foreign and domestic scientists,
in particular by S. Labunska, A. Mazaraki,
M. Petrova, N. Pavlikha, A. Savchuk, O. Sorokivska,
I. Tsymbaliuk, T. Tkachenko. Published results of
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scientific research related to the problems of
clarifying the essence of innovations and their
classification in the tourism industry, processes of
automation of travel agencies services, innovative
management methods of tourism and hotel business
entities make significant scientific ground for
innovations. However, further research is required
to scientifically substantiate the mechanism for
activating the innovative activity of tourism and
hotel enterprises.

The purpose of the research is to study the
experience of implementing innovations, to sub-
stantiate the essence and components of manage-
rial mechanism for accelerating innovations of tour-
ism and hotel business entities.

Research results and their discussion.
Effective management of innovation activities plays
an important role in the further development of
tourism and hotel businesses and is the basis of
economic growth. Management of innovations can
be carried out not only at innovatively active tour-
ism and hotel businesses, but also at those whose
strategic goals are sustainable development in the
context of rapid globalization, the implementation
of reforms and the intensive development of inno-
vative technologies. In order to achieve innova-
tive development, it is necessary to implement a
set of actions for planning, organizing, coordinat-
ing, motivating, accounting, analyzing and con-
trolling economic processes from the perspective
of prioritizing the commercialization of innovations.
Therefore, the main driving force for the dynamic
development of tourism and hotel businesses is
innovation. The transition to an innovative type
of development for tourism and hotel businesses
will contribute to an increase in labor productivity,
saving material, labor and financial resources, an
increase in the volume of tourist services, etc. The
implementation of innovative ideas in the services
process contributes to increasing competitiveness
and efficiency of the tourism and hotel business, as
well as comprehensive solutions of social problems.

The impetus for theoretical developments of
the problems of innovative activity is the evolu-
tion of the scientific understanding of the term
“innovation”. Formed from the Latin “novatio”
(renewal, change, novelty, innovation) and the
English prefix “in”, meaning “in the direction
of”, the lexical construction “innovation” means
“introduction of something new, renewal”. Accord-
ing to experts [10], innovation as an economic
category has been used in scientific works since
the 13th century. Thus, A. Smith in his work “An
Inquiry into the Nature and Causes of the Wealth
of Nations” [12] pointed out the important role of
technological innovations in ensuring the growth
of productivity.

Developing the idea of a cyclical process of
economic dynamics, J. Schumpeter studied in detail
the process of implementing “"new combinations”,
and become the first to propose their classification
and functions, introduced the term “innovation”
into scientific circulation and revealed its meaning
through “implementation of new combinations”,
which covers the following five cases [11]:
production of a new product or an already known
product in a new quality; introduction of a new
technology (method) of production; entry into new
markets; use of new sources of raw materials for the
production process; reorganization of production.

An important feature of the development of the
theory of innovation is scientific continuity [13].
Thus, the need to create special conditions for an
effective innovation process, indicated by J. Schum-
peter, was specified by S. Kuznets [9], who drew
attention to the technical and economic side of the
innovation process and the need for certain social
transformations. The economic essence of innova-
tion processes S. Kuznets grounded as the renewal
of obsolete capital as a source of increased labor
productivity and increased production efficiency,
which would help overcome the slowdown in overall
economic growth and recession.

As scientists note, “an integral feature of inno-
vation is scientific and technical novelty and the
possibility of practical application” [7]. The possi-
bility of introducing a new idea into business prac-
tice is a potential property, the implementation of
which requires financial, material, labor, informa-
tion resources and time.

The innovation process consists of a set of
sequential stages and actions related to the imple-
mentation of ideas, the development and manu-
facture of new products and/or technologies that
have new properties and are designed to meet
existing needs or those that may arise. The set of
sequential and parallel innovation processes taking
place at enterprises constitute its innovation activ-
ity. To solve the tasks set, the innovation activity
of tourism and hotel business entities should be
considered as a set of systematic applied actions
to implement the results of scientific and technical
researches in order to introduce new or improved
types of services, tourism and hotel services tech-
nologies, management and marketing methods.
The innovative activity of tourism and hotel busi-
ness entities has significant features that must be
taken into account while developing theoretical and
methodological provisions on stimulating and acti-
vating innovation processes.

Innovations in the tourism industry are mainly
aimed at the formation of a new tourism and hotel
product, new approaches to marketing activities,
as well as the application of new management
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methods based on information technologies. Inno-
vative activity in this area can be aimed at chang-
ing the existing product, improving transport, hotel
and other services, and developing new markets.
Information technologies play a key role in such
activities, since they are able to radically change
the methodological, informational and technolog-
ical components of management processes and
implement them at a qualitatively new, more effec-
tive level.

The tourism industry is experiencing a trend of
expanding personalized and intelligent products
and services. Under such conditions, artificial
intelligence is penetrating the entire process of
production and consumption of tourism services.
Artificial intelligence is changing tourism, hotel
business and related industries, making “smart
changes” in the development of tourist routes,
cloud systems, hotel operations, etc.

The application of technologies such as AR/VR
and 5G in the tourism industry has given rise to
new forms of business, such as cloud tourism and
live tourism, and has also prompted a profound
transformation of tourism marketing and tourism
experience. Virtual technologies are giving a
powerful impetus to innovative activities, especially
the development of virtual tourism, a new form
of excursion tourism that combines network
technologies, 3D visualization, VR, geographic
information technology and traditional tourism.

Innovations in the field of tourism and recre-
ation perform a number of functions: reproduc-
ible (innovation is an important source of financ-
ing for expanded reproduction, i.e., cash proceeds
received from the sale of innovative tourist prod-
ucts on the market can be directed to expand-

ing the scope of activities of a tourist and hotel
enterprise); investment (profits received through
the implementation of innovation can be used in
various directions, including as capital, i.e., using
profits from innovation to invest in new innova-
tions); stimulating (the entrepreneur receives
profit through the implementation of innovation,
which is an incentive for him and encourages him
to constantly study new technologies of tour-
ist and hotel services, improve the organization
of marketing activities, and apply more modern
management techniques).

Innovations in the field of tourism and recreation
involve two interrelated areas:

1) innovations in the field of the human factor
provide the improvement of the qualifications of
personnel of enterprises in the field of tourism and
recreation, in order to introduce innovative digital
technologies and information and communication
tools into the work;

3) innovations in the field of the technological
factor provide for the improvement of the technical
and technological potential of enterprises in the
field of tourism and recreation on the basis of
energy and resource saving equipment and digital
technologies of individual and mass service.

It is also worth noting that the functioning of
tourism and hotel enterprises is influenced by a large
array of external and internal factors (information
flows). That is why, in a rapidly changing external
environment, tourism and hotel enterprises must
be more flexible and adaptive to a very large array
of information, in order to form proper accounting
and analytical support for enterprises-subjects of
innovative activity and make optimal, scientifically
based management decisions (Figure 1).

1. Determining the need for 2. Market analysis ) 3. SWQT analy;i; f’f the enterprige’s
innovation and investigating and collection of all innovation capabilities and preliminary
> obstacles to the innovative [ information necessary [ calculation of the economic
development of a tourism for the implementation efficiency of planned innovation
business enterprise of innovations activities
A
4. Processing the received information and organizing proper 5. Formation
accounting and analytical support for the purpose of effective N of an enterprise's
management of the innovative activities of the tourism business innovative development
enterprise and making informed strategic decisions strategy
]
6. Analysis, selection and implementation of innovative projects
7. Adaptation of tourism and hotel businesses to changing environmental conditions

| 8. Evaluation of the results obtained from the implementation of innovative projects

Figure 1 - Model of continuous innovation activity of tourism and hotel business entities

Source: developed by the authors
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To a large extent, the current problems of
managing the innovative activities of tourism and
hotel enterprises are due to a number of factors:

1)an imperfect regulatory framework that
regulates innovative activities;

2)lack of state support and, as a result, lack
of motivation to introduce innovations and improve
new technologies;

3) insufficient financing of innovative activities
of tourism and hotel enterprises and a shortage of
their own financial resources;

4) limited personnel capable of effectively man-
aging the innovation process, lack of experience
and qualifications of personnel in the process of
implementing innovative projects.

In general, innovative activities are largely
associated with a high level of uncertainty and lack
of information. It is worth noting that the activation
of innovative activities at tourism and hotel enter-
prises can be more effectively achieved by forming
an appropriate organizational and economic mech-
anism and information support for decision-making
regarding innovative technologies.

The organizational and economic mechanism
(OEM) for accelerating the innovative activity of
tourism and hotel enterprises can be stated as a set
of organizational forms and economic instruments,
the use of which allows stimulating tourism and
hotel enterprises to systematically implement inno-
vative projects in the course of financial and eco-
nomic activities aimed at achieving economic, social
or environmental effects.

It is quite obvious that the OEM has two main
components - organizational and economic. At the
same time, the OEM of activating the innovative
activity of tourism and hotel enterprises must be
studied at the macro and micro levels.

At the macro level, the organizational compo-
nent of the mechanism for accelerating the innova-
tive activity of tourism and hotel enterprises should
include the creation and support of conditions for
the innovative development of tourism and recre-
ation, the interaction of state and local authorities,
business entities in the formation of the state's
innovation policy and proper information support.
The economic mechanism for managing innovative
development at the macro level is a system of mea-
sures, forms, methods, and instruments of influence
on economic relations and processes, which covers
the processes of financing, lending, taxation of inno-
vative activities, and insurance of risks associated
with innovative activities in the field of tourism and
recreation.

At the company level, the organizational mecha-
nism is a system of administrative methods, meth-
ods and techniques for the formation and organi-
zation of innovative activity at enterprises of the
tourism and hotel business. This includes all the

connections that arise in the process of tourism and
hotel service and management of innovative activ-
ity, namely in the process of planning, organization,
regulation, motivation and control over the achieve-
ment of set goals.

The economic mechanism should cover strategic
management of innovative development, long-term
and short-term planning of innovative development,
search for sources of financing for innovative activ-
ity, including through tax planning and stimulation
of innovative activity, effective management of inno-
vative costs and making major strategic decisions
regarding innovative activity.

The OEM for accelerating the innovative activity
of tourism and hotel enterprises uses a set of ele-
ments of the innovation system related to the devel-
opment of technological processes and the renewal
of the material and technical base, the organization
of innovative changes in production and its resource,
scientific, personnel and information (accounting
and analytical) support, the state of the system of
financial and economic support of tourism and hotel
enterprises in Ukraine, the improvement of the reg-
ulatory framework for state regulation of innovation
processes, the development of the infrastructure of
the innovation system, etc. At the same time, proper
information support at the macro level and effective
organization of accounting and analytical procedures
at the micro level play a decisive role in the process
of forming an innovative model for the development
of tourism and recreation and the activation of inno-
vative activity of tourism and hotel enterprises.

Conclusions and further research. Innovation
and the development of new products and new ser-
vices are important factors in the competitiveness
of modern tourism and hospitality businesses. The
tourism and hotel industry can use the unprece-
dented opportunities of digital innovation. With the
advanced application of digital technologies, the
tourism and hotel business is undergoing a transfor-
mation in quality, efficiency and driving force, and is
moving from extensive growth driven by resources
to a new stage of efficient growth driven by techno-
logical innovation. The development of digital, intel-
ligent and virtualization technologies encourages
the integration of online and offline tourism, virtual
experience and reality, as well as technologies and
ideas, which leads to complex and diverse innova-
tions in the tourism and recreation sector, which,
in turn, require progressive changes in the mecha-
nisms for managing innovation activities.

The formation of a mechanism for accelerating
the innovative activity is a significant mean for man-
agement of innovative activity of tourism and hotel
business entities, which in turn is an important pre-
requisite for the effective functioning of business and
one of the main factors determining the competitive-
ness of the national economy in the global market.
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YMPABJIIHCbKUIA MEXAHI3M AKTUBI3ALUII IHHOBALIN
CYB’EKTIB TYPUCTUYHOIO TA TrOTEJIbHOIO BI3HECY

MpokoniwnHa OneHa BikTopiBHa

KaHAMAAT EKOHOMIYHUX HayK, AOLEHT

XapKiBCbKUM ryMaHiTapHMii yHIBEpCUTET «HapoaHa yKpaiHCbKa akKageMis»
Ko3zy6oBa Hatanis BikTtopiBHa

KaHAMAAT €KOHOMIYHUX HayK, AOLIEHT

XapKiBCbKUM HaLiOHa/IbHUM EKOHOMIYHMI yHIBEpCHTET imeHi CemeHa Ky3HeLs

AHoTauifa. B cTaTTi 3anponoHoOBaHe BMKOHAHHS HAYKOBOrO 3aBAaHHS, sIKe MOJSAra€ y BM3HaAYEeHHI
CYTHOCTI Ta CKNajoBMX MeXaHi3My akTuBisauii iHHOBaUiMHOI Ais/bHOCTI NiANPUEMCTB TYPUCTUYHO-
rotenbHoro 6izHecy. Po3rnsiHyTa eBosiouis HayKOBOrO PO3yMiHHSA iHHOBAaUiM Ta cneundika cyydacHux
iHHOBaLUINHUX NpoueciB B YKpaiHWU, SKi 34INCHIOITLCS B YMOBaxX CTOXaCTMYHOMO couiasibHO-eKOHOMIiY-
HOro cepefoBMLLA Ta HAA3BUYANHUX BOEHHO-MONITUYHMX 3arpo3. 3anponoOHOBAHU TEOPETUYHUIA Nia-
Xii A0 PO3YyMiHHS CYTHOCTI iHHOBAUIMHOI AiNbHOCTI NiAMPUEMCTB TYPUCTUYHO-IFOTENbHOro 6i3Hecy,
SIKU/ BPaXOBYE CUCTEMHICTb, HEMepepBHICTb Ta B3AEMOMOB'A3aHICTb iHHOBaUIHUX MpoLueciB Typuc-
TUYHOro 06CcNyroByBaHHA K pedneKCito Ha BUCOKY eNaCTUYHICTb MONUTY Ha TYPUCTUYHI MOCIYyrn no
BiAHOWEHHIO A0 couiaNbHO-EKOHOMIYHMX Ta BOEHHO-MOMITUYHUX 3MiH. O6rpyHTOBaHa HeobXigHiCcTb
3aCTOCYBaHHSA MiANPUEMCTBAMU TYPUCTUYHO-TOTENbHOrO 6i3Hecy cTpaTterin NPOakTUBHOIO PO3BUTKY Ha
OCHOBI MOCTINHOrO MOLWWYKY iHHOBAUINHUX inen, po3pobkn i 3anpoBag)XeHHS iIHHOBaLIMHUX TEXHOJIOTIN
TYPUCTUYHOIO 06CNYroByBaHHS, MTHYUYKNX 3MiH OpraHi3auiiH1X CTPYKTYyp i npoueayp MapKeTuHry. Onu-
CaHa NpuMTaMaHHa Cy4YaCHOMY eTany pPO3BUTKY TYPUCTUYHO-TOTESIbHOro 6i3Hecy B YKpaiHi TeHAeHLUis
[0 pO3LIMPEHHS MEepPCOHani30BaHUX Ta iHTeNeKTyanbHUX MPOAYKTIB i MOCAYr HA OCHOBI 3aCTOCYBaHHS
LWTYYHOrO iHTENeKTY Ta iHWWX LMPPOBUX TEXHONOTIN. OXapaKTepm3oBaHi 3MiHU, WO BUHUKAKOTb B Opra-
Hi3aUiiHO-EKOHOMIYHIN NigNpUEMCTBa TYPUCTUYHO-ToTeNbHOro 6i3Hecy B HacnigoK akTmBi3auii iHHO-
BaUiMHUX MpoueciB, Ta 3anpornoHoBaHa Moaenb 6e3nepepBHOi iIHHOBAUIMHOI AiSNbHOCTI NiANPUEMCTB
TYPUCTUYHO-TOTENbHOrO 6i3Hecy. BU3HaYyeHi YNHHUKN BHYTPILIHBbOIO i 30BHILLWHbLOIO CepeaoBMLLa, SKi
MOXYTb CTPUMYBATM 3aNpoBaf)XEeHHS iHHOBAaLIN TYPUCTUUYHO-TOTeNIbHOrO Bi3Hecy, i CeKTopwu opraHila-
LiIMHO-EKOHOMIYHOro MexaHi3My, BiANOBiAaNbHi 3@ pearyBaHHS Ha BignoBigHi 3MiHW. OnuncaHi 3aBaaHHS
OopraHizauiiHoi Ta EKOHOMIYHOT CK1al0BMX YNPaB/liHCbKOrO MEXaHi3My akTuBi3aUii iHHOBaLiMHOI Aisnb-
HOCTI B cdepi TYPUCTUYHO-rOTeIbHOro 6i3HeCy Ha MiKpO Ta Makpo-piBHAX ynpasB/liHHS.

KniouoBi cnoBa: MeHeaXMeHT, iHBecCcTuuii, iHHOBauUii, uMdpoBa ekKoHOMiKa, Typu3M, roTefibHa
cnpasa, 6i3Hec.
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