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AHoTauisa. CtaTTa npucesdeHa po3pobui MexaHi3my umdposoi TpaHcdopMaLii 6aHKiB Ta BUBHAYEHHS
niaxoais Ao noro peaniszauii. NMigkpecneHo, wo edpekTMBHICTb 6aHKIBCbKOI 6i3HeC-Moaeni B OCTaHHI pOKM
3HaA4YHO Mipolo 3pocsia caMe yepe3 UNdpoBi3aLito OCHOBHUX BHYTPILIHIX 6i3Hec-npoueciB, MeXaHi3MiB
B3aEMOJIi 3 K/liEHTaMM Ta BNPOBaAXEHHAM iHHOBaALUiMHUX NPOAYKTIB, @ TaKoX B LiIOMY iHHOBaUiMHOIO
pO3BUTKY 6aHKiBCbKOI cdepun, Wo NigTPUMYETLCS BMPOBaAXEHHAM NepenoBux LUMPOBUX TEXHOJOTIN.
CdopmynboBaHo N’aTb eTanis uMdposoi TpaHchopMauii 6aHKiB. PO3rnsgHYTO eneMeHTM MexaHi3My umnd-
poBoi TpaHcdhopMauii 6aHKiBCbKOro cektopy. OkpecneHi Harbinbw nonynsapHi giHaHcoBi TexHonorii nia
BMJIMBOM SIKUX 3AINCHIOETLCSA UMdppoBa TpaHcdhopMauis 6aHkiB YkpaiHu. BuaHaueHo Tpu nigxoau Ao
umdpoBoi TpaHchopMaLii 6aHKIBCbKOT CMCTEMU: TEXHOMOMYHWUI nigxig; cTpaTeriyHnid nigxia; niaxia

AKTyasbHiCcTb npo6nemmn. LUndposiza-
uis y CBIiTi TOpPKHyfnacs ycix cdep rocnoaapcbkoi
[iSNbHOCTI, 30KpeMa i 6aHkiBcbkoi. LUndposa
TpaHcdopMaLia 6aHKIBCbKOro cekTopa € BMU3Ha-
YanbHWM (PakKTOpOM eBoAKUIT PIHAHCOBUX PUHKIB,
KN Moandikye KpuTepii KOHKYPEHTOCMPOMOX-
HocTi Ta cTtabinbHOCTi. 3 po3BUTKOM iHDOpMa-
LWiMHMX TexHonorin, 6aHku Bce binbwe iHTerpy-
I0Tb UM@pPOBI pilleHHs B cBoOi 6i3Hec-moaeni, wo
[O3BOMISIE ONTMMI3yBaTM poboTy Ta MnoKpawmTu
B3a€EMOAI0 3 KNieHTaMu. B ymoBax BNpoBagXXeHHS
nepenosmx UMMPOBMX TeEXHONOTIN BGaHKIBCbKUMN
CEeKTOp YAOCKOHANE $K BHYTPIilWHI 6i3Hec-npo-
uecu, Tak i Bcto 6isHec-Moaenb 3aranom. Po3BuTOK
Ta BAOCKOHaneHHs 6i3Hec-moaeni cyvacHux 6aH-
KiB CYNPOBOAXYETbCS PO3LIMPEHHSAM iX AiANbHOCTI
Ta «BMXOAOM» 6araTbox 6aHKIBCbKMX YCTaHOB 3a
Mexi 6aHKiBCbKOro cektopa. baHKiBCbKMI CeKTop
pO3rnsiAaEeTbCs K OAMH 3 NiAepiB y 4acTuHi 34in-
CHeHHS npouecy undpoBoi TpaHcdopMaLlii.

AHanis ocraHHiXx gocnig)xeHb Ta ny6nika-
uin. Benvka KinbKiCTb 3aKOPAOHHMX Ta BIiTYM3-
HSHMX HAYKOBUIB nMpuainge yeary umdposoi
TpaHcdhopMmauii 6aHKiBCbKOro cekTopy. IcHye
6e3niy Hapobok 3 pgaHOro nNUTaHHA. 3@ OCTaHHI
pPOKW BITYM3HSAHI AOCNIAHMKM 3BEpPTalOTb yBary Ha
Cy4YacHi TpeHAM Ta BEKTOpW PO3BUTKY LNPPOBI-
3auii 6aHkiB Ha rnobasnbHOMY Ta HauiOHasIbHOMY
piBHi. B. 3sHbko Ta T. HeumnopeHko [1], Hanpu-
Knaa, nNigKpecnwTb, WO iHTerpauia umdpoBux
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«CTiMKOI UndpoBOoi TpaHchopMaUlii», HagaHa XapaKTePUCTMKA KOXHOM0O 3 3a3HadeHnx nigxoais.
KnrouoBi cnoBa: 6aHKiBCbkKUiA cekTop, unmdpoBa TpaHcdopMauis, GiHaHCOBI TeXHONOrI, MexaHi3Mm
umdpoBoi TpaHcdopmalii, nigxoam Ao umdposoi TpaHchopmadii.

TEXHONOriN, TaknMx SK aBTOMaTusauia onepawin,
BMPOBaAXEHHSA XMapHUX CEepBiCiB i pO3BUTOK Bia-
KpuToro 6aHKiHry, cyTTeBo TpaHCchOpMyeE Tpaau-
uirHi 6isHec-mogeni 6aHkiB. Mpu LBOMY BUKIMKMK
Kibepbesnekn, eTMYHOro ynpasBfiHHSA AaHUMM Ta
BiAMOBIAHOCTI PperynaTopHMM BWMMOraMm 3anuiia-
IOTbCS akTyanbHUMKM 6ap’epamu Ans ycniwHoi pea-
nisauii umdpoBux iHiuiaTMB y 6aHKiBCbKiN cdepi.
AHanoriyHuM npobnemaMm npuceaYeHi poboTm
M. Tumoupb [2], H. CutHuk Ta I. Monosuak [3],
A. Uubynbcbkoi [4], T. byteHko [5] Ta iHWwMX.
C. Wenyabko wWASXOM MaTteMaTUYHOro MoAesnto-
BaHHSA B CBOEMY AOCNIAXEHHI MiAKPECNOE ABOICTY
npuvpoay undposisauii: y BigHOCHO cTabinbHi nepi-
oAV BOHa € pyuwieM diHaHcoBOi 6e3nekun, Toai K
Y Kp130Bi Yacu i NO3UTUBHUIN edPEeKT HiBENETLCA
30BHILWHIMW YMHHUKaMK [6]. BBaxkaemMo aouinbHUM
OOMOBHUTU  HasIBHI  AOCNIAXKEHHSA BU3HAYEHHAM
MeXaHi3My undgposoi TpaHcdopMauii 6aHKIBCbKOro
ceKTopy nia BNMBOM (hiHAHCOBMX TEXHONOTIN.

MeToro ctaTtTi € po3pobka MexaHiamy umdpo-
BOi TpaHcdopMalii 6aHKiB Ta BU3HAYEHHS Nigxoais
A0 1ioro peanisauii.

Pesynbtatn pocnigxeHHA. CyTHICHO und-
poBy TpaHcdopMauito AOUiINbHO po3rnagatM Sk
€BOJIOUIMHUI Npouec opraHisauiiHux 3MiH, cnps-
MOBaHMW Ha aganTtauito 6aHKIBCbKUX YyCTaHOB A0
BUKINKIB UMPPOBOI €noxu LWASXOM iHTerpauii
iHHOBaUiMHNX TEXHONOrYHMX pilleHb Yy BCi PyHK-
LioHanbHi piBHi ix gisnbHocTi [4, c. 98].
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Summary. The article is devoted to the development of a mechanism for the digital transformation
of banks and the identification of approaches to its implementation. It is emphasized that the
efficiency of the banking business model in recent years has significantly increased precisely due to
the digitalization of the main internal business processes, mechanisms for interaction with clients
and the introduction of innovative products, as well as the overall innovative development of the
banking sector, which is supported by the introduction of advanced digital technologies. Five stages
of the digital transformation of banks are formulated. The elements of the mechanism for the digital
transformation of the banking sector are considered. The most popular financial technologies under
the influence of which the digital transformation of Ukrainian banks is carried out are outlined. From
the analysis of foreign experience in the digitalization of banking activities, the most promising areas
for the use of digital technologies in the financial sector were identified, namely the use of smart assets
and smart contracts in the lending process, storage of credit histories using blockchain technologies,
and others. Three approaches to the digital transformation of the banking system are identified,
and a characteristic of each of these approaches is given. The technological approach ensures the
implementation and development of financial technologies in order to increase the efficiency of the
functioning of the banking sector to optimize external and internal processes; develop and improve
the banking digital environment. According to the strategic approach, FinTech is seen as a means to
fundamentally rethink business models and build digital ecosystems to enhance financial sustainability
and growth in the banking sector in the long term. The “sustainable digital transformation” approach
aims to ensure that digital transformation tools are aligned with environmental, social and governance
principles, with a key objective being to integrate social responsibility and ethical objectives into
technological development.

Keywords: banking sector, digital transformation, financial technologies, digital transformation
mechanism, approaches to digital transformation.
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