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Summary. The article examines the features of the functioning of the organizational and economic
risk management mechanism (OERM) in the context of the implementation of the anti-crisis strategy.
This mechanism is an integrated approach that combines elements of risk management and crisis
management to ensure the sustainability and adaptability of the enterprise in conditions of crisis and
uncertainty. The main attention is paid to the analysis of key elements of environmental economic
management, such as identification and assessment of risks, strategic planning and adaptation of
the enterprise to changes in the external environment. The article emphasizes the importance of
integrating crisis management into the strategic planning process, which allows enterprises to respond
to threats in a timely manner and use crises as opportunities for growth. Approaches to the interaction
of crisis management and risk management are considered, a comparative analysis of their elements
is provided, and recommendations are offered for improving the economic management system to
increase the competitiveness and sustainability of business. In conclusion, it is emphasized that the
successful functioning of OEMUR contributes to the long-term development of the enterprise and
ensures its readiness to overcome crisis situations.

resilience, strategic planning.

Relevance of the issue. In the context of
global economic crises and uncertainty, enter-
prises are faced with the need to adapt their risk
management strategies and develop anti-crisis
measures. The organizational and economic risk
management mechanism (OEMRM) plays a key
role in minimizing risks and ensuring the sustain-
ability of enterprises, especially in times of crisis.

Analysis of recent research and publica-
tions. Research by such authors as Miller & Waller
(2003), Pearson & Clair (1998) and Grant (2003)
highlight the importance of integrating crisis man-
agement and strategic planning within the frame-
work of economic management. According to the
findings of Mitroff, Shrivastava & Udwadia (1987),
enterprises that actively implement elements of
crisis management significantly increase their
competitiveness.

Thus, an analysis of recent research demon-
strates that the integration of crisis management
and risk management within strategic planning
is a key factor in ensuring the sustainability and
long-term success of enterprises.
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Despite the significant contribution of these
authors to the development of approaches to
the integration of crisis management and stra-
tegic planning, the modern economic environ-
ment, characterized by a high level of uncertainty
and global crisis phenomena, requires deepen-
ing research in this area. Rapid changes in the
market, the development of new technologies
and the increasing complexity of global supply
chains require the adaptation of existing models
and the creation of new strategies that can effec-
tively respond to crisis situations. In this context,
the relevance of continuing research lies in the
need to develop integrative models that take into
account modern business realities and ensure the
sustainable development of business structures in
conditions of constant changes and crises.

The purpose of the article. The purpose of
this article is to analyze the functioning of the
organizational and economic mechanism for risk
management in times of crisis and to develop rec-
ommendations for the integration of crisis man-
agement into the strategic planning of enterprises.
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Research results. Organizational and
economic mechanism of risk management
(OEMRM) is a system that includes methods,
tools and procedures aimed at minimizing risks
and ensuring the sustainability of business activ-
ities both under normal conditions and in times
of crisis. Based on the research carried out, the
results of which are defined in paragraph 3.1, we
examined the main elements that form the men-
tioned system, which makes it possible to draw
conclusions about their key importance for the
functioning of the economic management system
and the formation of an effective anti-crisis strat-
egy for business entities.

The main task of OEMURIs the formation and
implementation of a set of measures to anticipate,
assess and manage risks that affect the sustain-
ability and development of the enterprise, as well
as ensure adaptability to changes in the external
environment.

OEMUR is a complex and multi-level process
that includes both elements of risk management
(identification, assessment and management of
risks) and crisis management (strategic planning
and adaptation in crisis conditions), the main goal
of which is to ensure the sustainability and adapt-
ability of enterprises.

One of the key aspects of the functioning of
EEMUR is its adaptability to changes in the exter-
nal environment. In the context of global eco-
nomic turmoil and increasing uncertainty, enter-
prises must be prepared to quickly adapt and
adjust their strategies, which is the basis of crisis
management.

One of the most important components of
OEMUR is a focus on risk management and stra-

tegic planning, which together strengthen organ-
izational sustainability and ensure the compa-
ny’s ability to effectively respond to changes and
crises.

To provide a clearer understanding of how
the various aspects of risk management and cri-
sis management interact within the ERM frame-
work, Comparative Table 1 below highlights the
key differences and relationships between the two
approaches, demonstrating how they complement
each other to achieve enterprise resilience and
agility in conditions of uncertainty and crisis phe-
nomena.

OEMUR, judging by the description in this table,
is a complex system that combines elements of
both risk management and crisis management.
This allows enterprises not only to prevent risks,
but also to effectively respond to emerging crisis
situations, maintaining their sustainability and
adaptability in conditions of uncertainty.

Risk management as part of OEMUR helps
enterprises identify potential threats in advance
and minimize their impact, which reduces the like-
lihood of crisis situations. On the other hand, crisis
management ensures the readiness and ability to
quickly adapt to external changes, adjusting strat-
egies and maintaining competitiveness even in the
face of global turmoil.

Thus, EMR is not just a set of risk management
measures, but a holistic approach that integrates
preventive and adaptive strategies, ensuring com-
prehensive management and sustainable develop-
ment of the enterprise on a long-term basis.

For a deeper understanding of how OEMUR
combines elements of risk management and cri-
sis management, it is important to consider how

Table 1 - Comparative analysis of elements of risk management
and anti-crisis management within the framework of OEMUR

Parameter Risk management Anti-crisis management
Target Preventing or minimizing negative Managing an organization in a crisis to prevent
consequences from potential risks destructive consequences or to overcome the
crisis
Focus Managing possible risks before they Reaction to problems that have already arisen
materialize that threaten the stability of the company and
ensuring adaptability in times of crisis
Process - Risk identification — Risk assessment — |- Development and implementation of
Development of risk minimization anti-crisis strategies — Debt restructuring -
strategies (insurance, diversification) - Cost reduction — Changes in management
Risk monitoring and review structure - Strategic planning to adapt to
external changes
Example Assessing financial risks and taking Reorganization of a company in bankruptcy
measures to minimize them (insurance, |to restore solvency and preserve business,
creating reserves) quickly adjust strategies when the external
environment changes
Intervention |Before the crisis After a crisis or in an environment of increasing
stage uncertainty

Source: developed by the author
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these processes interact within the enterprise’s
strategic planning system. Strategic planning
aimed at achieving long-term goals, combined
with anti-crisis measures, helps companies not
only avoid potential threats, but also adapt to
unforeseen crises.

Below is a model that demonstrates how cri-
sis management and strategic planning interact
within the framework of an integrated approach to
enterprise management (Table 2). This model is
displayed in the form of a table, which shows the
key elements of both processes and their inter-
relationship, which allows you to effectively inte-
grate risk and crisis management into the strate-
gic development of the company.

The table demonstrates how the elements of
crisis management and strategic planning are
interconnected and integrated within the frame-
work of the economic management system. The
relationship between the blocks of crisis manage-

ment and strategic planning within the table is a
key aspect of ensuring the sustainability and effi-
ciency of the business sector, including food indus-
try enterprises.

1. Anti-crisis management focuses on identify-
ing and minimizing risks associated with possible
crisis situations. This block includes such elements
as identifying threats, assessing their likelihood
and consequences, as well as developing and
implementing measures to reduce their impact.
Anti-crisis measures provide business protection
from unforeseen situations, creating the basis for
stable operation even in conditions of instability.

2. Strategic planning, on the other hand, is
aimed at the long-term development of the enter-
prise. Within its framework, external and internal
conditions are assessed, the mission and goals of
the enterprise are developed, and strategies are
planned and implemented to achieve these goals.
Strategic planning involves a systematic approach

Table 2 - Integration of crisis management and strategic planning
within the framework of economic and economic management

Block Elements Description
Anti-crisis Assessing external threats Analysis of external threats that may negatively
management affect the enterprise.
Insider Threat Assessment Analysis of threats emanating from the internal
environment of the enterprise.
Assessing the likelihood of a Determining the likelihood of a crisis situation.
Crisis
Development of anti-crisis Creating a plan of measures to prevent or minimize
measures the consequences of the crisis.
Analysis of past experience Study and analysis of experience in overcoming
previous crisis situations.
Creation of a specialized Formation of a structure responsible for crisis
department or function management.
Strategic Assessment of the operating Analysis of external and internal factors influencing
planning conditions of the enterprise the activities of the enterprise.

SWOT analysis

Identifying the strengths and weaknesses of
the enterprise, as well as external threats and
opportunities.

Development of mission and
goals

Formation of the mission and strategic goals of the
enterprise.

Defining Strategic Alternatives

Identification and analysis of possible strategic
directions for the development of the enterprise.

Strategy development and
implementation

Creation of a long-term action plan and its
implementation to achieve strategic goals.

Monitoring and evaluating the
effectiveness of the strategy

Constant analysis of strategy implementation and its
adjustment based on achieved results.

Tactical planning

Defining short-term goals necessary to implement
the strategy.

Identification of threats and
opportunities (cost estimation)

Analysis of external threats and opportunities with
an assessment of their financial impact.

Developing Alternative
Strategies

Search and analysis of alternative strategies and
tactical solutions.

Comparing results with goals

Analysis of the implementation of the plan based on
the results obtained and their comparison with the
goals set.

Source: developed by the author
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to business development and identifying areas
that will bring long-term benefits.

Relationship between blocks is that crisis man-
agement is integrated into the strategic planning
process to ensure business adaptability and sus-
tainability. Strategic planning, in turn, must take
into account possible crisis situations and include
anti-crisis measures in its strategies. This allows
the enterprise not only to make long-term plans,
but also to be ready to quickly respond to changes
in the external and internal environment. Thus,
both blocks complement each other: anti-crisis
management allows you to quickly respond to
risks and threats, and strategic planning ensures
the long-term development of the enterprise tak-
ing into account these risks.

For example, successful implementation of
a strategy requires taking into account possi-
ble risks identified as part of crisis management.
If the strategy does not include mechanisms to
respond to potential threats, then the enter-
prise may encounter unexpected obstacles that
jeopardize the achievement of long-term goals.
In this context, crisis management can be con-
sidered as the foundation of strategic planning,
which ensures its flexibility and adaptability in a
changing environment. This approach contributes
not only to the successful implementation of the
enterprise’s strategy, but also to its readiness to
overcome crisis situations, minimizing their nega-
tive consequences.

Below is a detailed description of each element
of crisis management and strategic planning, their
role and importance for the enterprise.

The presented table illustrates the key ele-
ments of crisis management and strategic plan-
ning integrated into the system of organizational
and economic risk management mechanism
(OEMRM). Analysis of these elements allows us to
better understand how these two processes inter-
act, ensuring the sustainability and adaptability of
the enterprise in conditions of uncertainty and cri-
sis situations.

1. Crisis management

Crisis management within the framework of
OEMUR is aimed at preparing the enterprise for
possible crisis situations and minimizing their neg-
ative impact. The table presents the following key
elements of crisis management:

o Assessing external threats: This element
involves a systematic analysis of external factors
that may negatively affect the activities of the
enterprise. Such threats may include economic
crises, changes in legislation, technological inno-
vations, actions of competitors and other external
factors.

e Insider Threat Assessment: In addition to
external threats, it is important to consider inter-
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nal risks that may come from the structure, pro-
cesses or resources of the enterprise itself. Inter-
nal threats may include management problems,
financial difficulties, insufficient personnel quali-
fications and other aspects that can worsen the
company's position.

e Assessing the likelihood of a crisis: This ele-
ment includes forecasting the likelihood of crisis
situations, which allows the enterprise to pre-
pare in advance for possible negative scenarios.
Assessing the likelihood of a crisis is based on an
analysis of external and internal threats, as well as
on the experience of past crises.

e Development of anti-crisis measures: Based
on the assessment of threats and the likelihood
of their implementation, a set of measures is
developed aimed at preventing or minimizing the
consequences of crisis situations. These activities
may include financial reserves, changes in organ-
izational structure, revisions of operational pro-
cesses, and other actions aimed at maintaining
the sustainability of the enterprise.

e Analysis of past experience: Studying and
analyzing the experience of overcoming pre-
vious crisis situations allows the enterprise to
learn lessons from the past and improve its
readiness for future challenges. This element
contributes to the accumulation of corporate
knowledge and the development of anti-crisis
competencies.

e Creation of a specialized department or func-
tion: To effectively manage crisis situations, it is
recommended to create a specialized department
or appoint responsible persons who will coordi-
nate anti-crisis measures. The presence of such a
department or function ensures a faster response
to crises and effective management in conditions
of uncertainty.

2. Strategic planning

Strategic planning within the framework of
OEMUR is aimed at achieving the long-term goals
of the enterprise, taking into account possible
crisis situations. The main elements of strategic
planning presented in the table include:

e Assessment of the operating conditions of
the enterprise: This element includes an analysis
of both external and internal factors affecting the
activities of the enterprise. It provides the basis
for developing a strategy that takes into account
all the key aspects that can affect the achievement
of the enterprise's goals.

e SWOT analysis: SWOT analysis is a tool that
allows you to identify the strengths and weak-
nesses of an enterprise, as well as assess exter-
nal threats and opportunities. This analysis helps
formulate a strategy that takes advantage of the
enterprise's internal strengths and takes into
account external challenges.




HaykoBuit xypHan «Po3BUTOK MicTa»

67

e Development of mission and goals: The for-
mation of the mission and strategic goals of the
enterprise determines the direction of its develop-
ment for the long term. The mission of the enter-
prise formulates the main purpose of the company,
and strategic goals set guidelines for all levels of
management.

e Defining Strategic Alternatives: At this stage,
an analysis of various directions of enterprise
development is carried out, which allows you to
choose the best path to achieve your goals. Deter-
mining strategic alternatives includes assessing
the risks and benefits of each possible develop-
ment option.

e Strategy development and implementation:
After choosing a strategic direction, a detailed
action plan is developed to achieve the goals of
the enterprise. Implementation of the strategy
requires coordination of all resources and constant
monitoring of plan implementation.

e Monitoring and evaluating the effectiveness
of the strategy: Constant monitoring of results and
assessment of the effectiveness of strategy imple-
mentation allow making the necessary adjust-
ments to the management process, ensuring the
adaptability of the strategy in the face of changing
external environment.

e Tactical planning: Defining short-term goals
and objectives necessary to implement the overall
strategy is an integral part of strategic planning.
Tactical planning allows you to quickly respond to
changes and adjust the course of the enterprise in
accordance with current circumstances.

e Identification of threats and opportunities
(cost estimation): An important element of stra-
tegic planning is the analysis of external threats
and opportunities, taking into account their finan-
cial impact. This element allows an assessment of
the potential costs and benefits of certain strate-
gic options.

e Developing Alternative Strategies: The
search and analysis of alternative strategies and
tactical solutions allows the enterprise to remain
flexible and adaptable in conditions of uncertainty.
This element emphasizes the importance of the
enterprise's readiness for change and the need to
consider various development scenarios.

e Comparing results with goals: This element
involves analyzing the implementation of the
plan based on the results obtained and compar-
ing them with the set goals. Such an assessment
allows the enterprise to adjust the strategy and
improve the process of its implementation, ensur-
ing the achievement of the intended goals.

After analyzing the data in the table and the
elements presented in it, we can conclude that the
presented EEMUR model, combining crisis man-
agement and strategic planning, is an effective

tool for ensuring the sustainable development of
an enterprise on a long-term basis.

In continuation of this study, we present sev-
eral important, in our opinion, ideas set out in the
works of the authors, which significantly confirm,
complement and develop the previously proposed
concepts about the role and importance of using
EEMUR, as well as its main elements.

Crisis management and strategic planning, as
elements of economic economic management,
are important for ensuring the sustainability of
enterprises in the modern economy. As noted by
Miller & Waller (2003), the effectiveness of crisis
management directly depends on the ability of
the enterprise to adapt to changes in the exter-
nal environment and quickly respond to emerging
threats. Their study emphasizes that flexibility and
speed of decision-making are key factors in pre-
venting or mitigating the consequences of crisis
situations [1].

In turn, Grant (2003) points out that strategic
planning must be flexible and integrate elements
of risk management to minimize possible negative
consequences. Strategic planning, according to
the author, should be based on scenario analysis
and regular reassessment of external conditions,
which allows timely adjustment of the enterprise’s
course [2].

According to research by Pearson and Clair
(1998), crisis management tends to focus on
short-term measures to stabilize the situation,
while strategic planning covers longer periods and
includes developing directions for the development
of the enterprise, taking into account possible cri-
sis situations. The authors emphasize that suc-
cessful strategic planning must take into account
the possibility of a crisis as one of the scenarios for
the development of events [3].

Research by Mitroff, Shrivastava & Udwadia
(1987) shows that enterprises that pay due atten-
tion to crisis management and actively use its ele-
ments as part of strategic planning significantly
increase their sustainability and competitiveness
in the market. These enterprises are able not only
to effectively overcome crisis situations, but also
to use them as opportunities for further develop-
ment, which is consistent with the results of the
analysis presented in this work [4].

Crisis management plays a critical role in
ensuring the sustainability of enterprises, espe-
cially in a constantly changing external environ-
ment. As Pauchant & Mitroff (1992) note, crisis
management should not be viewed solely as a
reaction to a crisis, but as a proactive process
that is integrated into the overall strategy of
the enterprise. In their work, they emphasize
the importance of creating a corporate culture
focused on risk management, which allows com-

BUMYCK 2 (02), 2024




68

Scientific Journal «City Development»

panies to more effectively prepare for potential
crises [5].

Further research by Fink (1986) shows that
businesses that implement crisis management
elements at all levels of the organization signifi-
cantly reduce the likelihood of catastrophic con-
sequences when crisis situations occur. These
companies demonstrate a higher degree of flex-
ibility and adaptability, which allows them not
only to successfully overcome the crisis, but also
to use the crisis as a catalyst for innovation and
change [6].

Burnett (1998) notes that the introduction of
specialized structures or functions responsible for
crisis management makes it possible to increase
the efficiency of decision-making and improve
coordination of actions in critical situations [7].
This corresponds to the "“Create a dedicated
department or function” element in our model,
which has been highlighted as key to successful
crisis management.

Strategic planning, according to Mintzberg
(1994), should not only focus on achieving long-
term goals, but also provide for scenarios of pos-
sible crises. This approach allows enterprises to
remain flexible and adaptable, which confirms the
importance of integrating elements of crisis man-
agement into the strategic planning process [8].

Ritchie (2004) extends these findings by
arguing that crisis management should be an
integral part of strategic planning. He points to
the importance of integrating risk management
processes into a company's strategic initiatives
to ensure its long-term sustainability and com-
petitiveness. In his work, Ritchie draws attention
to the need to develop crisis response scenarios
that are part of the overall strategic structure of
the enterprise [9].

According to research by Wang, Hutchins &
Garavan (2009), the success of strategic plan-
ning largely depends on the ability of the enter-
prise to take into account unforeseen changes in
the external environment, including possible cri-
ses. They emphasize the importance of system-
atic analysis of internal and external factors in the
planning process, which allows timely adjustment
of the company's strategy. This approach, accord-
ing to the authors, significantly increases the effi-
ciency of achieving strategic goals and minimizes
risks [10].

The impact of crisis management on the long-
term sustainability of an enterprise is also empha-
sized in the studies of Shrivastava (1993), who
views crises as an integral part of the business
cycle. He argues that successful businesses are
those that view crises as an opportunity for growth
and development, and not just as a threat. In this
regard, the integration of crisis management into
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strategic planning becomes necessary to ensure
not only the survival, but also the prosperity of the
enterprise [11].

Preble (1997) argues that strategic planning
should include elements of crisis management to
enhance the enterprise's preparedness for possi-
ble surprises. He emphasizes that elements such
as developing alternative strategies and conduct-
ing regular threat analysis should be standard
practices in modern organizations. This confirms
the importance of developing flexible strategies
that can be adapted depending on changes in the
external and internal environment of the com-
pany [12].

The above studies by the authors confirm
the importance of creating a flexible and adap-
tive management system that is able to quickly
respond to changes in the external and internal
environment. The author presents a table that
summarizes the key ideas and conclusions of the
authors studying crisis management and strategic
planning, as well as their significance within the
framework of the EMSUR (Table 3).

Summarizing the ideas and conclusions of the
authors, it can be noted that the integration of
crisis management and strategic planning within
the framework of economic management allows
enterprises not only to minimize risks, but also to
use crisis situations as opportunities to strengthen
their competitiveness and achieve sustainable
growth.

Conclusions. Based on the analysis and con-
sideration of various approaches to crisis manage-
ment and strategic planning, the following conclu-
sions can be drawn:

1. Organizational and economic mechanism
of risk management (OEMRM), which combines
elements of crisis management and strategic
planning, is an important and effective tool that
promotes the sustainability and long-term devel-
opment of an enterprise. In conditions of global
economic instability and uncertainty, OEMUR
allows enterprises to more effectively respond
to external challenges and minimize the conse-
quences of crisis situations.

2. Integration of risk management and crisis
managementin the process of strategic planning of
an enterprise allows not only to reduce the impact
of crises, but also to adapt business models to new
conditions. An enterprise needs not only to quickly
respond to crisis situations, but also to prepare for
them in advance by developing complex scenar-
ios that include various types of risks and possible
ways to minimize them.

3. Systematic approach to crisis manage-
mentinvolves the integration of anti-crisis meas-
ures into the overall strategic process at all levels
of the organization. This requires not only moni-
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Table 3 - The main approaches to the integration of crisis management and strategic
planning in the economic management system: Review of key ideas and research

Author(s) Key Idea Value for OEMUR
Miller & Waller Flexibility and speed of decision-making | Emphasizes the need to integrate flexibility
(2003)[1] are key factors for successful crisis and responsiveness into the risk management

management.

process to effectively prevent or mitigate the
effects of crisis situations.

Grant (2003),
[2]

Strategic planning must be flexible
and integrate elements of risk
management.

Emphasizes the importance of scenario
analysis and regular reassessment of external
conditions, which allows timely adjustment of
strategy and adaptation to changes.

Pearson & Claire

Crisis management focuses on short-

Emphasizes the importance of including anti-

(6]

(1998)[3] term measures, while strategic crisis elements in strategic planning for the
planning covers longer periods. long-term sustainability of the enterprise.

Mitroff, Integrating crisis management Points out the importance of using crisis

Shrivastava into strategic planning increases management as part of strategic planning

& Udwadia the company's sustainability and to ensure sustainable development of the

(1987),[4] competitiveness. enterprise.

Pauchant & Mitroff | Crisis management must be proactive |Emphasizes the need to create a corporate

(1992),[5] and integrated into the overall company | culture focused on risk management, which
strategy. increases the company's preparedness for

crises.
Fink (1986) The introduction of crisis management |Highlights the need to integrate anti-crisis

elements at all levels of the
organization reduces the likelihood of
catastrophic consequences.

measures at all levels of management to
increase the flexibility and adaptability of the
enterprise in crisis situations.

Burnett (1998)
[7]

Specialized crisis management
structures or functions increase the
speed of decision-making.

Emphasizes the importance of creating
special units or functions for effective crisis
management and coordination of actions in
critical situations.

Mintzberg (1994),
[8]

Strategic planning should include
scenarios for possible crises.

Indicates the need to incorporate crisis
response scenarios into strategic planning
to maintain the company's flexibility and
adaptability.

Ritchie (2004)
[9]

Crisis management should be part of
strategic planning.

Emphasizes the importance of integrating
risk management into a company's
strategic initiatives to ensure its long-term
sustainability and competitiveness.

Wang, Hutchins &
Garavan (2009),
[10]

The success of strategic planning
depends on taking into account
unforeseen changes in the external
environment.

Emphasizes the importance of systematic
analysis of internal and external factors
for timely adjustment of strategy and
minimization of risks.

Shrivastava
(1993),
[11]

Crises should be viewed as part of
the business cycle and represent an
opportunity for growth.

Emphasizes the need to integrate crisis
management into strategic planning to ensure
not only the survival, but also the prosperity
of the enterprise in a crisis.

Preble (1997)
[12]

Strategic planning must include
elements of crisis management
to enhance preparedness for the
unexpected.

Emphasizes the importance of developing
alternative strategies and regular threat
analysis as standard practices to ensure
company flexibility and adaptability.

Source: developed by the author based on [1-12]

toring and analysis of the external environment,
but also the development of strategies that can
ensure the company's adaptability and flexibility
in conditions of instability. In this context, it is

important to take

nomic risks and new challenges such as techno-
logical changes, cyber threats and environmental

factors.

into account both classic eco-

4. The role of human and intellectual capitalis
especially important in crisis management. Com-
panies that actively invest in developing the com-
petencies of their employees and introducing inno-
vative solutions show higher resilience in times of
crisis. This emphasizes the need for strategic devel-
opment of human capital as a key element of eco-

nomic development and economic development.
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5. Innovation activity and environmental sus-
tainabilityalso become critical for the successful
functioning of enterprises. Investments in intan-
gible assets, development and implementation of
environmental strategies allow companies not only
to adapt to crises, but also to use them as oppor-
tunities for growth and business transformation.

6. The need for adaptive planning manifests
itself in a gradual transition from long-term strat-
egies to medium-term plans, which allow a more
flexible response to changes in the external envi-
ronment. This is especially true in times of crisis,

when quick decision-making and strategy adjust-
ments are required.

In conclusion, the results of this study highlight
that successful crisis management requires an
integrated approach that includes the integration
of strategic planning, risk management, innova-
tion and human resource management. The devel-
opment and implementation of such integration
mechanisms are becoming important conditions
for maintaining the competitiveness and sustain-
able development of enterprises in a dynamically
changing economic environment.
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OCOBJINBOCTI ®YHKLUIOHYBAHHA
OPrAHI3AUIAHO-EKOHOMIYHOINO MEXAHI3MY YMNPABJIIHHSA
PU3NKAMU B MEXXAX AHTUKPU30BOI CTPATEIII

Kauumuka NpakuHa
KaHAWAAT NOMITUYHNX HayK,
HayKOBO-MeAaroriyHMn npaviBHUK

BUMYCK 2 (02), 2024

Buya wkosa cycnisibHO-€KOHOMIYHUX BigHOCUH (M. [NweBopcbK, lNosbLya)

AHoTaWifA. Y cTaTtTi po3rnsaatnTbest 0co6aMBOCTI PyHKLIOHYBaHHS OpraHi3auinHO-eKOHOMIYHOro Mexa-
Hi3My ynpaBniHHSA pu3MKaMn B yMOBax pearisauii aHTMKpU30BoOi cTpaTerii. Lleil MexaHi3M npeacraBnsie
cob600 KOMMMAEKCHUIM Miaxia, AKui o6'efHYE eneMeHTU pU3NK-MeHeKMEHTY Ta aHTMKPM30BOro ynpas-
NiHHA Aans 3abe3nedeHHs CTIMKOCTI Ta aAanTUBHOCTI MiANPUEMCTBA B YMOBaX KPU30BUX SIBULL, | HEBU-
3Ha4yeHocTi. OCHOBHa yBara npuainseTbCa aHanisy KIHYOBUX eNeMeHTIB OpraHi3auiiHO-eKOHOMIYHOro
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MeXaHi3My ynpasfiHHSA pU3MKaMn, Takux K igeHTUdiKauia Ta ouiHKa pM3nKiB, CTpaTeriyHe naaHyBaHHS
Ta aganTauig nignpueMCTBa A0 3MiH y 30BHILLHbOMY CcepefoBuLLi. Y CTaTTi NiAKPECTIOETLCA BaX/IMBICTb
iHTerpauii aHTUKPM30BOro ynpasfiHHA Yy NMpouec CTpaTeriyHoro njaHyBaHHS, WO A03BOJISE NigNPUEM-
CTBaM CBOEYACHO pearyBaTu Ha 3arpo3n Ta BUKOPUCTOBYBATU KPU3WN SK MOXJIMBOCTI A/ 3POCTaHHS.
Po3arngapatoTbcsa Nigxoan A0 B3aEMOAIT aHTUKPU30BOIro YNpaBniHHA Ta pU3UK-MEHEe)KMEHTY, HaBOAUTbLCS
NOPIBHANBHWUI aHani3 ix eNeMeHTIB, @ TakoX 3anponoHOBaHi pekoMeHaauii Woa0 BAOCKOHANEHHS opra-
Hi3aUiiHO-EKOHOMIYHOIro MexaHi3My ynpaBfiHHS pU3MKaMn 415 NigBULLEHHS KOHKYPEHTOCMPOMOXHOCTI
Ta CTiikocTi 6i3Hecy. Y BUCHOBKaxX MNiAKpPeCETLCS, WO yCniwHe dyHKUIOHYBaHHSA OpraHi3auinHo-eKko-
HOMIYHOIO MexaHi3My yrnpasfiHHS pU3MKaMm CpUsEe AOBrOCTPOKOBOMY PO3BUTKY NiANPMEMCTBa i 3abe3-
neYyye MOoro roToBHICTb A0 NOAONAHHS KPU3OBMX CUTYaLil.

Knio4yoBi cnoBa: aHTUMKPM30BE YMpas/liiHHA, PU3NK-MEHEeKMEHT, OpraHi3auiiHO-eKOHOMIYHWUNI
MEexaHi3M, CTiMKICTb NiANPUEMCTBA, CTPATEriyHe naaHyBaHHS.
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